Tips for engaging the community in the coalition

Identify who you want to engage:


Is your board diverse & representative of your community?


Have you involved key community leadership from the beginning?

Consider the gaps in your membership roster.
Tools to engage:

Key talking points: who are we, why do we exist, what is our value to the community.
Your strategic plan including data points
Benefits of partnership: Why would someone want to be involved in your coalition? How could they be involved?

Develop a media kit – what do we need in the kit to tell our story?
Set 1:1 meetings with key stakeholders
Present your coalition at key organizational meetings for reaching similar audiences (Chamber of Commerce, Ministerial Alliances)
Conduct community forums/town hall meetings for broad community reach
Develop your website and other avenues of communication
